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	PROJECT SUMMARY (PREPARED BY UNDP)

	UNDP Project Identification Title
	

	UNDP Project Identification Number
	

	Host Country
	

	Project Certification Type
	( CDM                         ( JI                          ( Voluntary 

	Sector/ Scope
	

	Estimated Annual Emission Reductions to 2012
	______________ tCO​2e per year

	Submission Dates
	Submitted for Screening: ____________________________

Submitted for Due Diligence:________________________

	Project Contact 


	Name:

Title:

Address:

Phone:

e-mail:

	UNDP Country Office Contact 


	Name:

Phone:

e-mail:

	UNDP MDG Carbon Facility Contact 

(HQ or RCU)
	Name:

Phone:

e-mail:


	Disclaimer

This Project Idea Note (“PIN”) is for the purposes of UNDP’s MDG Carbon Facility (“Facility”) only.  This PIN is not intended for non-participants in the Facility.  UNDP makes no representations about the accuracy of the information included in the PIN. The reader bears sole responsibility for evaluating the accuracy, completeness or usefulness of any PIN content.  Under no circumstances will UNDP be liable for any loss or damage caused by reliance on any content of this PIN.


	Note: 
Please complete this document in two steps:

Before screening, dark grey shaded rows should be addressed.        

Before due diligence, light grey shaded rows should also be addressed. 

Please refer to Annex 1 for detailed guidance.




SECTION A: GENERAL AND CARBON INFORMATION

	Part A.1: Project specification and identification

	A.1.1 Project identification

	A.1.1.1 Title of project 
	Official title of project.

	

	A.1.1.2 Country location
	Name of country/countries the project is located in.

	

	A.1.1.3 Project address
	Where available, provide address of project. 

	

	A.1.1.4 Project location
	Describe project location relative to other key features such as proximity to major cities, rivers etc, in agricultural or industrial setting etc.

	

	A.1.2 Project description

	A.1.2.1 Type of offset mechanism
	Indicate what project certification type is pursued. 

	( CDM                                                     ( JI                                                    ( Voluntary offsets

	A.1.2.2 Project scope/ category
	Indicate whether the project is large scale or small scale and the applicable scope(s)/ category(s) from the following eligible options.

	( Large Scale

( Scope 1: Energy industries (renewable - / non-renewable sources)
( Scope 2: Energy distribution

( Scope 3: Energy demand

( Scope 4: Manufacturing industries

( Scope 5: Chemical industries

( Scope 6: Construction

( Scope 7: Transport

( Scope 8: Mining/mineral production

( Scope 9: Metal production
( Scope 10: Fugitive emissions from fuels (solid, oil and gas)
( Scope 11: Fugitive emissions from production & consumption of halocarbons  & SF6
( Scope 12: Solvent use

( Scope 13: Waste handling and disposal
( Scope 14: Afforestation and reforestation
( Scope 15: Agriculture
	( Small Scale

( Renewable Energy

( Energy Efficiency

( Other



	
	( Other (specify):



	A.1.2.3 Project description 
	Describe the project briefly. Indicate the current status of the project and state the expected overall project timeline (less than 500 words).

	

	A.1.2.4 Project Proponent experience with this project type 
	Describe experience with projects of this type, and any experience with carbon projects. Where relevant, provide the name and description of any entity providing relevant experience that is external to the Project Proponent (see C.1.1.1) such as consultants. Describe the entity’s relationship with the project.

	

	A.1.3. Project quantification,  monitoring and reporting

	A.1.3.1  Quantification method selected
	Describe which approved methodology (if known) will be used for the project..

	

	A.1.3.2 Baseline selection
	Briefly describe the baseline scenario. State how it is functionally equivalent to the project.

	

	A.1.3.3 Financial additionality
	State whether the project is financially additional, including whether or not it is the least cost option & how the project’s profitability compares to other baseline scenarios identified – refer also to Section C.3.3.

	

	A.1.3.4 Use of ODA
	State any ODA funding received by the project directly or indirectly. Any ODA source of funding must be disclosed.

	

	A.1.3.5 Barriers
	Describe any other barriers (information, regulatory, technology etc) relevant to the project (less than 100 words). 

	

	A.1.3.6 Relevant Legislation 
	State whether the project activity or part of the project activity is required or encouraged/discouraged by federal, regional or local policies (eg: renewable energy targets), legislation (eg: fuel content requirements, gas flaring requirements/prohibitions) or regulations (eg: minimum energy performance standards). Describe the level of enforcement of such policies, legislation or regulations.  

	

	A.1.3.7 Common practice
	Describe whether the project is common practice in the country and/or region (less than 100 words)

	

	A.1.3.8 Monitoring
	Describe the method proposed to monitor emissions from the baseline scenario and the project.

	

	A.1.4 Project schedule

	A.1.4.1 Expected project commencement
	Give estimated year and month of project start & implementation dates.

	Project Start Date:                   ______________

Project Implementation date:   ______________

	A.1.4.2 Project crediting period and lifetime  
	Provide (in years) the selected crediting period (7 years renewable or single 10 year period) and the  design life or duration of actions as applicable. 

	Crediting period:                     ( 7 year (renewable)                                        ( 10 year (single)
Design life:                        ___ years

	A.1.5 Project emission reduction estimates 

	A.1.5.1 Expected emission reductions 
	Estimate average annual emission reductions. 

	Year

2008

2009

2010

2011

2012

Annual post-2012

Total CO​2e



	A.1.5.2 Average annual emission reductions by gas
	Estimate average annual emission reductions by GHG gas type as well as total emission reductions within the first 7 years and over lifetime of the project. 

	Average annual emission reductions to 2012:                                                           ____________  tCO2e

Average annual emission reductions to 2012:                                                            ____________ tCO2e

Total expected emission reductions to 2012:                                                              ____________ tCO2e

Total expected emission reductions in crediting period (7 or 10 years):                     ____________ tCO2e

Total expected emission reductions over project design life (from A.1.4.2):               ____________ tCO2e

	A.1.5.3 Variability in annual emission reductions
	 If known, describe variability in annual reductions (less than 100 words).

	

	Part A.2: Host country approvals

	A.2.1 Status of host country project approval
	Select status from list below. 

	( No contact with DNA yet

( Initial discussion with DNA

( Draft letter of no objection or informal indication of no objection

( Formal letter of no objection/letter of endorsement
( Formal Letter of Approval

	A.2.2 Environmental and socio-economic strategy/priorities of the host country
	Briefly describe the project’s consistency with host country sustainable development criteria and other relevant national policies and development strategies (less than 250 words).

	


SECTION B: TECHNICAL FEASIBILITY

	Part B.1: Applied technology

	B.1.1  Choice of technology

	B.1.1.1 Technology description
	Describe the type (s) of technology the project will use.

	

	B.1.1.2 Applicability to the project
	Give a short summary of the finding of any feasibility studies on the applicability of the technology

	

	B.1.1.3 Applicability to the project
	Give a short summary of availability of necessary input resources

	

	B.1.1.4  References
	Give examples of projects that have used the same technology in similar circumstances (if available).

	

	B.1.1.5  Project proponent experience
	Provide relevant experience with the technology that will be used for the project (less than 100 words).

	

	B.1.2.  Technology implementation

	B.1.2.1 Technology sourcing
	 Give a short overview of how the technology will be supplied and installed.

	

	B.1.2.2 Time schedule
	Give the principal milestones for implementation of the technology and provide an analysis of main risks and impacts of delays. Describe any mitigation strategies.

	

	Part B.2: Plant or site where the project will be implemented

	B.2.1 Existing plant or site (if applicable)

	B.2.1.1 Description of existing plant or site
	Describe the plant or site where the project will be implemented (less than 500 words). 

	

	B.2.2.  New plant or site (if applicable)

	B.2.2.1 Description of new plant or site
	Give a short description of the new plant or site where the project will be implemented (less than 500 words).

	

	B.2.2.2  Plant impact
	 Give a short description of possible negative impacts (environmental, social, health) and potential resistance to implementation from local stakeholders.

	


SECTION C: FINANCIAL AND LEGAL INFORMATION

	Part C.1: Project Proponent - Information

	C.1.1 Legal Information

	C.1.1.1 Project Proponent
	Provide the full legal name, address and website of the Project Proponent.

	

	C.1.1.2 Evidence of identity of Project Proponent
	Establish the identity of the Project Proponent. List documentation obtained.


	

	C.1.1.3 Litigation regarding Project Proponent
	Disclose any current material litigation regarding the Project Proponent.

	

	C.1.1.4 Ownership of emissions reductions
	Describe how clear and undisputed ownership of the emissions reductions will be demonstrated under host country law. Disclose any competing claims. 

	

	C.1.1.5 Ownership of assets
	List and provide copies of all documentation, and where necessary explanatory detail, regarding title (ownership, leases etc.) to all key tangible assets (land, plant, site etc.).

	

	C.1.1.6 Existing financing of assets
	Provide a list of any assets for which financing has been provided. Set out the substantial terms of any financing, lease or other guarantee arrangements.

	

	C.1.1.7 Required internal approvals of project
	Describe the status of internal discussions and approvals regarding the Project. Describe the formal internal approvals required, constituents involved and the anticipated timing.

	

	C.1.1.8 Evidence of required internal approvals of project 
	List and provide copies of all documentation, and where necessary explanatory detail, regarding formal internal discussion and approval of the project 

	

	C.1.1.9 Licences/ concessions
	Describe the requirement and status of any general business licences and/or concessions for the Project Activities. 

	

	C.1.1.10 Evidence of required licences/ concessions
	List and provide copies of all documentation, and where necessary explanatory detail, regarding general business licences and/or concessions for the Project Activities. 

	

	C.1.2. Shareholders 

	C.1.2.1 Shareholders
	List the Project Proponent’s current shareholders in the following categories (i) controlling shareholder, (ii) other shareholders with >25% holdings, (iii) all other shareholders.

	

	C.1.2.2 Evidence of identity of Shareholders
	Establishing the identity of both the Project Proponent’s (i) Controlling shareholder and (ii) other shareholders >25% holdings. List documentation obtained.

	

	C.1.3 Existing Activities

	C.1.3.1 Overview of activities
	Describe the Project Proponent’s existing activities.

	

	C.1.4 Directors 

	C.1.4.1 Evidence of identity of Directors
	Provide a list of the Project Proponent’s Directors and supporting company documentation. 

	

	C.1.5 Management 

	C.1.5.1 Management Experience
	Provide a list of the Project Proponent’s key senior management, with their positions, names, and experience. 

	

	C.1.6 Macroeconomic Environment 

	C.1.6.1 Key macroeconomic data
	Provide information on the macroeconomic environment of the Project Proponent. Provide historical data on (i) inflation and (ii) exchange rates. Describe any domestic controls etc. on currencies.

	

	Part C.2: Project Proponent – Financial Standing of Existing Activities

	C.2.1 Income Statement

	C.2.1.1 Overview of Profitability/ Income Statement & Cash flows
	Comment on the recent track record of profitability of the Project Proponent’s existing activities. Disclose any bankruptcy or similar proceedings in the last 10 years. 

At the due diligence stage, provide a 3 year summary (in the form of a table) of key income statement items using audited financial statements.  

	

	C.2.1.2 Key customers and suppliers
	Provide information on the key customers and suppliers for the Project’s Proponent’s existing activities. Describe nature and magnitude of these relationships. 

	

	C.2.1.3 Government/ regulatory impact
	Describe the importance of regulation or government policy on the Project Proponent’s existing activities.

	

	C.2.1.4 Foreign exchange exposure
	Provide an overview of the foreign exchange exposure on the Project Proponent’s income statement. 

	

	C.2.1.5 Insurance coverage
	Describe the scope of any insurance coverage on the Project Proponent’s existing activities.

	

	C.2.2 Capital Structure/Balance Sheet

	C.2.2.1 Overview of Capital Structure/ Balance Sheet 
	Describe the existing capital structure and balance sheet of the Project Proponent. 

At the due diligence stage, provide a 3 year summary (in the form of a table) of key balance sheet items using audited financial statements.  

	

	C.2.2.2 Focus on equity 
	Describe the equity component of the Project Proponent’s balance sheet, including historical approaches to dividends, retained earnings etc. 

	

	C.2.2.3 Focus on net debt
	Describe the cash and debt components of the Project Proponent’s balance sheet, including the form of any debt (short and long term), its maturity and terms.

	

	C.2.2.4. Foreign exchange exposure
	Provide an overview of any foreign exchange exposure on the Project Proponent’s balance sheet.

	

	C.2.3 Outlook

	C.2.3.1 Future plans
	Describe any material plans, apart from the Project Activities, which may impact the Project Proponent’s operations or investments in the next 5 years.

	

	Part C.3: Underlying Business Owner – Information (Where Applicable)

	C.3.1 Legal Information

	C.3.1.1 Underlying Business Owner
	Provide the full legal name, address and website of the Underlying Business Owner.

	

	C.3.1.2 Litigation regarding Underlying Business Owner
	Disclose any current material litigation regarding the Underlying Business Owner.

	

	C.3.2 Activities 

	C.3.2.1 Overview of Activities
	Describe the activities of the Underlying Business Owner.

	

	C.3.3 Financial Track Record

	C.3.3.1 Profitability/
Income Statement
	Comment on the recent track record of profitability of the Underlying Business Owner. Disclose any bankruptcy or similar proceedings in the last 10 years. 

	

	C.3.3.1 Capital Structure/ Balance Sheet
	Comment on the capital structure of the Underlying Business Owner. 

	

	C.3.4 Outlook

	C.3.4.1 Future plans
	Describe any material plans, apart from the Project Activities, which may impact the Underlying Business Owner’s operations or investments in the next 5 years.

	

	Part C.4: Project Activities – Cash Flows 

	C.4.1 Business plan 
	Describe the status and content of the business plan for Project Activities.

	

	C.4.2 Cash flow projections 
	Provide a summary of cash flow projections for Project Activities. Comment on any key assumptions. Describe the status of a detailed excel model for cash flow projections.

	

	C.4.3 Financial viability 
	Describe the financial viability of the project with and without carbon revenues. Refer to indicators of financial viability such as IRR. State whether the Project Proponent is motivated by other considerations, for example social, in addition to financial factors.

	

	C.4.4 Sensitivity analysis 
	Describe the impact of sensitivity analyses on key assumptions for the cash flow projections and financial viability of the Project Activities.

	

	C.4.5 Non-carbon revenues or cost-savings 
	Describe any anticipated revenues or cost savings arising from non-carbon products for the Project Activities. Describe the status of any purchase agreement, grid connection or analysis of demand.

	

	C.4.6 Costs
	Describe any key suppliers for the Project Activities. Describe the duration and pricing of any contractual arrangements

	

	C.4.7  Government/ regulatory impact
	Describe the role of any regulatory or policy matters on the cash flow projections for Project Activities.

	

	C.4.8 Insurance Coverage
	Describe any insurance coverage on the Project Activities.

	

	C.4.7 Foreign exchange exposure on cash flows
	Provide an overview of the foreign exchange exposure for the cash flow projections for Project Activities.

	

	Part C.5: Project Activities – Financing

	C.5.1. Funding requirement
	Indicate the amount and year of the peak funding requirement for the Project Activities, based on the cash flow projections.  

	

	C.5.2 Financing plan
	Describe the status, including internal approvals, of the financing plan for Project Activities. Provide an overview of the financing plan, including sources of funding (equity, debt, internal) and respective contribution. 

	

	C.5.3 Focus on equity financing
	Describe any equity component of the financing for Project Activities, including valuation of the equity and precise status of equity financing. List copies of all documentation provided. 

	

	C.5.4 Focus on debt financing
	Describe any debt component of the financing for Project Activities, including terms, collateral requirements, anticipated covenant  ratios for compliance and  financial projections, and precise status of debt financing. List copies of all documentation provided.

	

	C.5.5 Focus on internal financing 
	Describe any internal component of the financing for Project Activities. Establish that there is sufficient cash in hand or to be generated from operations. Provide status of management approvals.. List copies of all documentation provided.

	

	C.5.6 Focus on other financing 
	Describe any other components of the financing for Project Activities, for example grants or lease financing. Including the precise status of such financing. List copies of all documentation provided.

	

	C.5.7 Sensitivity analysis on financing 
	Describe the impact of sensitivity analyses on financing for Project Activities. 

	

	C.5.8 Foreign exchange exposure on financing 
	Provide an overview of the foreign exchange exposure on the anticipated financing, including the denomination of any financing.

	


SECTION D: ENVIRONMENTAL, SOCIAL & MDG IMPACTS

	Part D.1: Environmental, Social & MDG impact

	D.1.1 Compliance with Environmental and Social Principles

	D.1.1.1 Project risk of non-compliance
	For each principle, describe risks of non-compliance that are typical for this project type. Where applicable, describe why a principle is not relevant for this project type. Refer to Annex 3 for a list of detailed principles.

	1. The project respects human rights.
	

	2. The project does not involve involuntary resettlement.
	

	3. The project does not remove critical cultural heritage.
	

	4. The project respects the freedom of association.
	

	5. The project does not involve compulsory labor 
	

	6. The project does not employ child labor
	

	7. The project does not involve discrimination.
	

	8. The project provides a safe and healthy work environment.
	

	9. The project takes a precautionary approach to environmental challenges.
	

	10. The project does not involve degradation of critical natural habitats.
	

	11. The project does not involve corruption.
	

	D.1.1.2 External risk factors
	Describe external factors including country-specific circumstances, which may increase the risk of non-compliance with any of the principles.

	

	D.1.1.3 Risk mitigation 
	For risks of non-compliance identified in D.1.1.1 and D.1.1.2, describe how the project will safeguard against the risk and enforce compliance. 

	

	D.1.2 Project-inherent impacts on the MDGs

	D.1.2.1 Project-inherent impacts
	Indicate potential negative, slightly positive and strong positive MDG impacts that are generated by the project itself. If a MDG goal is not expected to be impacted, don’t check any box under this MDG.

	Goal 1: Eradicate extreme poverty and hunger
              ( potential negative impact          ( slightly positive impact         ( strong positive impact 

Goal 2: Achieve universal primary education
              ( potential negative impact          ( slightly positive impact         ( strong positive impact

Goal 3: Promote gender equality and empower women
              ( potential negative impact          ( slightly positive impact         ( strong positive impact

Goal 4: Reduce child mortality
              ( potential negative impact          ( slightly positive impact         ( strong positive impact

Goal 5: Improve maternal health
              ( potential negative impact          ( slightly positive impact         ( strong positive impact

Goal 6: Combat HIV/AIDS, malaria and other diseases
              ( potential negative impact          ( slightly positive impact         ( strong positive impact

Goal 7: Ensure environmental sustainability
              ( potential negative impact          ( slightly positive impact         ( strong positive impact

	D.1.2.2 Potential negative impacts
	Describe potential negative impacts identified under D.1.2.1. Describe how negative impacts can be mitigated and/or compensated (less than 250 words for each impact).

	

	D.1.2.3 Strong positive impacts
	Briefly describe each strong positive impacts identified in D.1.2.1. (less than 250 words for each impact). Where possible, include an estimate of magnitude.

	

	D.1.3 Project-external MDG impacts (if applicable)

	D.1.3.1 Environmental & development activities
	If applicable, describe environmental and/or development activities that are generated outside the project itself but are financed by or otherwise supported by project CER revenues or other funds, e.g. through a Green Investment Scheme (GIS) or other development activities. 

	

	D.1.3.2 External MDG impacts
	Indicate potential negative, slightly positive and strong positive MDG impacts that are generated by the financed activities. If a MDG goal is not expected to be impacted, don’t check any box under this MDG.

	Goal 1: Eradicate extreme poverty and hunger
              ( potential negative impact          ( slightly positive impact         ( strong positive impact 

Goal 2: Achieve universal primary education
              ( potential negative impact          ( slightly positive impact         ( strong positive impact

Goal 3: Promote gender equality and empower women
              ( potential negative impact          ( slightly positive impact         ( strong positive impact

Goal 4: Reduce child mortality
              ( potential negative impact          ( slightly positive impact         ( strong positive impact

Goal 5: Improve maternal health
              ( potential negative impact          ( slightly positive impact         ( strong positive impact

Goal 6: Combat HIV/AIDS, malaria and other diseases
              ( potential negative impact          ( slightly positive impact         ( strong positive impact

Goal 7: Ensure environmental sustainability
              ( potential negative impact          ( slightly positive impact         ( strong positive impact

	D.1.3.3 Strong positive impacts (project-external)
	Briefly describe each strong positive impacts identified in D.1.3.2 (less than 250 words for each impact). Where possible, include an estimate of magnitude.

	

	D.1.3.4 Implementation of MDG activities
	Describe which parties are responsible for implementing the activities described in D.1.3.1. Explain in particular UNDP’s role in implementation. Include an estimate for implementation costs and indicate how these costs will be covered.

	

	D.1.4 Stakeholders

	D.1.2.4 Stakeholder(s) with environmental or socio-economic interest 
	Briefly state whether there are stakeholders with an interest in the environmental & socio-economic benefits or risks provided by the project (less than 250 words). 

	


REMARKS
	Remarks/other  (optional)

	Optional - include relevant remarks or other information not covered above. Provide references to existing project documentation (previous proposals, feasibility studies etc.) where available. (less than 500 words). 

	


ANNEX 1: GUIDANCE

General:

This PIN template provides a consistent format for the development of project concepts. Please follow the instructions below when preparing this document:

1) PINs may be submitted without all sections being complete, but where information is assumed or unknown, this should be clearly stated. 

2) Keep responses as short as possible. 

3) Electronic submission is required.

4) The response lines (blank boxes) in this template may be adjusted. The template text may not be edited for any reason. 

5) “Emission reduction” is used for brevity to refer to either direct or indirect reductions in emissions from sources (e.g. landfill gas destruction projects or renewable electricity supply projects), or the removal of atmospheric CO2 through enhancement of sinks (e.g. biosequestration projects.

6) MDG Carbon uses the System Internationale (SI) or metric system of units.  Conversion tables may be found at http://unstats.un.org/unsd/mbs/symbols.asp, and further assistance is outlined in the PIN guidance documents. PINs not submitted in metric will be rejected. 

7) Further guidance on quantification, reporting, monitoring and stakeholder consultation will be made available at the MDG Carbon Facility site (http://www.undp.org/mdgcarbonfacility/).

8) For further information and guidance on the Millennium Development Goals please visit http://www.un.org/millenniumgoals/.

Specific:

	Section A: Guidance on carbon and general information

	A.1.1.4 Project location
	Include e.g. proximity to capital/centre of commerce, region, rural, urban, coastal, etc

	A.1.2.3 Project description
	Include a broad statement of objectives and a brief description of key actions to be taken to create net GHG emission reductions. 

	A.1.2.5 Project Proponent
experience 
	Provide relevant experience with project development, CDM or JI processes or other carbon finance programs. Include references to prior CDM or JI projects if applicable, by reference. Do not include resumes or document extracts here, these may be provided with Annex 2 if relevant. 

	A.1.2.6 Relevant legislation
	Relevant legislation refers to regional/national/international legislative or financial instruments benefiting low emission technologies or competing, conventional technologies, such as mandatory actions to reduce emissions,  legislation preventing investment into low emission technologies, subsidies/taxes for low emission technologies, subsidies/taxes for competing technologies etc. 

	A.1.3.1  Quantification method selected
	Quantification methodologies include e.g. pre-approved CDM methodologies. Other GHG quantification approaches include e.g. ISO14064-2. Where the project has a precedent, or is a replication of an earlier project, provide references.

	A.1.3.2 Baseline selection
	Functional equivalence refers to providing the same function or service in the project as in the baseline.
For new developed methodologies, describe briefly how baselines are identified, and procedures for selecting the baseline scenario. Describe methods planned or undertaken for the identification of emissions for the baseline.

	A.1.3.5 Barriers
	Relevant barriers include investment barriers other than economic/ financial barriers as well as technological barriers and barriers due to prevailing practice, information failure, etc

	A.1.3.7 Common practice
	If the project activity is common practice in the country or region, justify why the proposed project differs from the existing activities and how this proves additionality. 

	A.1.3.8 Monitoring
	Includes e.g. direct measurement, input-output models, fuel input and emission factors etc. Describe how relevant data and information is selected for monitoring and estimation methods to be used. Describe how the project will be documented, including planned reporting content and frequency. Provide references as applicable.

	A.1.3.9 Verification 
	If a recognized verification approach has been planned, or there has been a successful verification of a precedent project, describe.

	A.1.4.1 Expected project commencement
	Start date is defined as start of project construction not including design phase (i.e. ‘shovel in the ground’).

Implementation date is defined as date when first GHG emission reductions are achieved.

	A.1.4.2 Project lifetime  
	Design life/duration of actions:  typically infrastructure has a specified design life (or engineering life) which covers the technical lifetime of major components. For example a wind turbine may have a design life of 25 to 30 years. Some projects relate to changes in practice to which ‘design life’ is not applicable, such as projects to assist farmers change manure management techniques where once established, the new technique will continue. In such cases, duration of actions leading to emission reductions should be listed as ‘100 years’.

	A.1.5.2 Average annual reductions by gas
	For project lifetime, refer to A.2.4.2. 

If synthetic gases are reduced or emitted in addition to the primary project activity, these emissions must be accounted for. Contact UNDP MDG Carbon for further information.

	Section B: Guidance on technical feasibility information

	B.1.1.4  Project proponent experience
	Include references to other projects using the same technology if available. Describe the type of assistance the Project Proponent will have for implementing the technology.

	B.1.2.1 Technology sourcing
	Include information on availability of supplies, possible suppliers and sourcing process.

	B.2.1.1 Description of existing plant or site
	Include current operation conditions, plant history, production, number and type of workers, access to infrastructures, use of renewable energy and possible problems.

	B.2.2.1 Description of new plant or site
	Include information on ownership and access to infrastructure.

	Section C: Guidance on financial and legal information

	General Definitions
	The following terms are used throughout:
· The Project Proponent refers to the entity that has legal entitlement to the project’s emissions reductions.
· Project Activities refer to the new activities involved in the carbon project, which are incremental to any existing activities of the Project Proponent or Underlying Business Owner.
· Where applicable, Underlying Business Owner refers to an entity with whom the Project Proponent has gained, or will gain, legal entitlement to the project’s emission reductions and on which the Project Activities are dependent, for example, a coal mine, farm or land fill gas site.

	C.1.1.1 Project Proponent
	If the Project Proponent has obtained title to the emissions reductions by contract, provide a copy of the agreement for verification at the “Due Diligence” stage.

	C.1.1.2 Evidence of Identity of Project Proponent
	These documents may include certificate of incorporation and articles of association..

	C.1.1.3 Litigation regarding Project Proponent
	Relevant litigation is actual, threatened or pending

	C.1.1.4 Ownership of emission reductions
	Establish ownership of emission reductions by determining ownership of underlying tangible assets (land, plant, etc.).

	C.1.1.7 Required internal approvals of project
	Internal discussions may include, for example, board meetings. Internal approvals may include, for example, board resolutions or shareholder resolutions. Internal approval requirements are likely to be set out in the Articles of Association/Company Constitution. 

	C.1.1.8 Evidence of required internal approvals of project
	Internal approvals may include, for example, board resolutions or shareholder resolutions.

	C.1.2.1 Shareholders
	Where shareholdings are complex, provide shareholding chart. 

Provide information on beneficial shareholders, taking into account trust structures. .

	C.1.3.1.Overview of activities
	Where activities are complex in number, provide a chart setting out the activities of different divisions, subsidiaries or associates 
If there are no existing activities, describe the activities of the Controlling Shareholder.

	C.2.1.2 Key customers and suppliers
	Key customers and suppliers may generally be considered to be parties that account for 20% or more of revenues, costs or investments.

	C.2.3.1 Future Plans
	Material plans may generally be considered to be those which result in annual changes above 20% in operational or financial performance

	C.3.1.2.Litigation regarding the Underly-ing Business Owner
	Relevant litigation is actual, threatened or pending

	C.3.4.1 Future Plans
	Material plans may generally be considered to be those which result in annual changes above 20% in operational or financial performance

	C.4.3 Financial viability
	Indicators of financial viability include payback period, Internal Rate of Return (IRR), Net Present Value (NPV) and profitability index. In the first instance UNDP recommends use of IRR, as it does not involve assumptions on cost of capital.

	C.4.6 Government/ regulatory impact
	Examples may include the contribution of subsidies and/or tariffs on the cash flow projections. 

	Section D: Guidance on environmental, social and MDG impacts

	D.1.1.1 Project risk of non-compliance
	Describe project-inherent risk, i.e. risks that are typical for this project type. Describe risks before taking risk-mitigation actions. If applicable, refer to common practice in the country/area as well as experience gained with other projects. 

A principle is not relevant for a project if a violation is impossible (e.g. if nobody is employed by the project and suppliers, it is impossible to violate the principle regarding child labor).

If it is foreseeable that a violation may be perceived but is actually not real, include this in the description (e.g. some critical natural habitats are removed not because they prevent construction but because they are affected by an illness and pose a risk for other critical habitats in the area). 

	D.1.1.2 External risk factors
	External factors include all influences the project cannot control directly, including non-compliant practise at suppliers, limiting laws, etc. Where the legal framework prevents compliance with a principle (e.g. if forming labor unions is illegal in a country) describe how the project will approach principle as closely as legally possible.

	D.1.2.1 and D.1.3.2 MDG impacts
	Include direct and/or indirect impacts. 

There may be several impacts on any one MDG at the same time. Hence, several boxes may be checked for the same MDG. 

‘Potential negative impacts’ include impacts that may only be perceived as negative. 

	D.1.2.4 Stakeholder(s) with environmental or socio-economic interest 
	These include landholders, local communities, municipalities, governments, investors etc. 


For further information on this PIN, or engaging MDG Carbon Facility project development services, please contact:

· the UNDP Country Office – see http://www.undp.org/countries/ ; or
· MDG Carbon Facility Head Office – email mdgcarbonfacility@undp.org
ANNEX 2: LIST OF DOCUMENTS SUBMITTED

	
	Submitted for Screening Stage
	Submitted for Due Diligence Stage

	A. Carbon Layer

	· 
	· 

	B. Technical Feasibility
	
	· 

	C. Finance and Legal
	
	· 

	D. Environmental & Social Principles Compliance
	
	· 


ANNEX 3: DECLARATION OF COMPLIANCE WITH ENVIRONMENTAL & SOCIAL PRINCIPLES

Note: This declaration needs to be confirmed and signed before the Service Agreement between UNDP and the project is signed.

	MDG CARBON ENVIRONMENTAL AND SOCIAL PRINCIPLES

	Human Rights

1. The project respects internationally proclaimed human rights including dignity, cultural property and uniqueness of indigenous people. The project is not complicit in Human Rights abuses.

2. The project does not involve and is not complicit in involuntary resettlement.

3. The project does not involve and is not complicit in the alteration, damage or removal of any critical cultural heritage.

Labor Standards

4. The project respects the employees’ freedom of association and their right to collective bargaining and is not complicit in restrictions of these freedoms and rights.

5. The project does not involve and is not complicit in any form of forced or compulsory labor 

6. The project does not employ and is not complicit in any form of child labor

7. The project does not involve and is not complicit in any form of discrimination based on gender, race, religion, sexual orientation or any other basis.

8. The project provides workers with a safe and healthy work environment and is not complicit in exposing workers to unsafe or unhealthy work environments.

Environmental Protection

9. The project takes a precautionary approach in regard to environmental challenges and is not complicit in practices contrary to the precautionary principle.

10. The project does not involve and is not complicit in significant conversion or degradation of critical natural habitats, including those that are (a) legally protected, (b) officially proposed for protection, (c) identified by authoritative sources for their high conservation value, or (d) recognized as protected by traditional local communities.

Anti-Corruption

11. The project does not involve and is not complicit in corruption. 



	I am the authorized representative of the project. The project fulfils the above principles to the best of my knowledge. Independent verification of adherence to these principles is welcomed by the project. I understand that UNDP will terminate the contract at any time and consider public announcement of the withdrawal if any of these principles are violated.

Name:___________________________________

Signature:________________________________                      Date:_____________________________
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